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Online Implementation Timeline
	Task
	Date
	Party Responsible

	Preliminary Set-up Materials Received
· Logo

· Class/Division Information

· Carrier Contact Information
	
	Client

	Plan Set-up Material Received
	
	Broker/Client

	Employee Population Data Received
	
	Client

	Site Set-up Completed

· Plan Set-up Completed

· Apprize Testing

· Employee Data Population
	
	Apprize

	Client Training Session
	
	Client / Apprize /

Broker (optional)

	Client/Broker Acceptance Testing
	
	Client / Broker

	Final Site Changes/Site Live
	
	Apprize

	Employee Roll-Out/ Open enrollment starts
	
	Client / Apprize

	Open enrollment ends
	
	Client / Apprize

	Admin Review
	
	Client

	Enrollment Submitted to carriers
	
	Apprize


